Westover’s Bird Hazard Working Group: Actively Managing Risk at Westover Air Reserve Base, MA
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A primary premise of our BASH program is that you can't prevent bird strikes without knowing what's out there and what
you are hitting. Westover uses multiple data sources to determine what is actually occurring in our environment. Westover
reports every bird strike that occurs. We do this through a robust, inclusive process that includes maintenance, operations,
aircrew, USDA and civilian operators. Each area mentioned has a unique checklist in order to capture all relevant data.
Critical to the success of the process is proper education and motivation. Al users are briefed on what their partis in the
data collection process, and, more importantl, that the data collected directly influences decisions by the BHWG to protect
both their aircrews and their aircraft. We believe that the ownership issue is ke to our success in collecting and reporting.

On the operations side of the house, Westover has been collecting data since 1997. In that time frame, Westover, with the
help of the Smithsonian Institute, has reported 262 bird strikes. Data is collected and used on species, time of day, location
of strike, weight, and flight conditions. Base operations has been collecting similar information on responses to animal and
birds since 1999. These two data pieces, along with surveys and other environmental inputs, allows the BHWG to better
understand the nature of the threats to flight safety and take proper mifigating steps.
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